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Executive Summary:
The attached paper summarises the work undertaken by the University Structure Project Management Board since February 2010 and sets out its final recommendations. There are four principal recommendations for which Senate’s support is requested. 
Senate Action Required: 

Senate is asked to RECOMMEND the principal recommendations of the Project Management Board to Council for approval as follows:
a) Recommendations relating to structure:

1. The University should restructure its academic management around ten cost centres.

2. Faculties should be removed.

3. A new group, the Academic Leadership Team (ALT), should be created.  All Deans of School would be members of this group, the full membership of which would be determined by the Vice-Chancellor, who would chair the committee.  The ALT would replace the three Directorates and ELT.
b) Recommendations relating to timing:

4. The new schools should formally begin operation on 1 August 2011.


